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About BCE: BCE's shares are listed on the Toronto Stock Exchange and the New York Stock Exchange (TSX, NYSE: BCE).
Headquartered in Montréal, Québec, Canada, BCE reports its results through three segments: Bell Communication
and Technology Services (CTS) Canada, Bell CTS U.S. and Bell Media.

About Bell: Bell is Canada’s largest communications company, ! leading the way in advanced fibre and wireless
networks, enterprise services and digital media. As a wholly owned subsidiary of BCE Inc. — the parent company
of Bell Canada and one of Canada’s largest holding companies — Bell benefits from the scale, leadership and
strategic direction provided by BCE's diverse telecommunications and media portfolio.

By delivering next-generation technology that leverages cloud-based and Al-driven solutions, we're keeping customers
connected, informed and entertained while enabling businesses to compete on the world stage. Learn more at
BCE.ca or Bell.ca

(1) Based on total revenue and total combined customer connections.


https://www.bce.ca/
https://c212.net/c/link/?t=0&l=en&o=4501865-1&h=3504702922&u=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D4336888-1%26h%3D3228877739%26u%3Dhttp%253A%252F%252Fwww.bell.ca%252F%26a%3DBell.ca&a=Bell.ca

Connection is everything:

Bell's purpose is to advance how
people connect with each other
and the world. Our brand platform,
Connection is everything, underscores
Bell's fundamental role in facilitating
connections — enabling individuals
and businesses to forge meaningful
relationships, opportunities and
experiences with each other, their
communities and the wider world.
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About this report

The 2025 Integrated annual report (referred to as “the report” or “this report”) for BCE Inc. (BCE) ! combines
financial and sustainability results into a single publication. We continue to share our performance in managing
societal, environmental and business impacts following the International Integrated Reporting Framework (<IR>
Framework), now part of the IFRS® Foundation, by presenting both financial and non-financial information
together. For more information on our performance, visit BCE.ca or contact us at investor.relations@bell.ca.

Reporting scope and period

This report is organized into three sections: the Strategic overview, BCE's
2025 annual management’s discussion and analysis (BCE 2025 Annual
MD&A) and BCE's 2025 audited consolidated financial statements (BCE
2025 Annual Financial Statements). All amounts in this report are in

millions of Canadian dollars except where noted. The report is dated
March 5, 2026.

Reporting criteria

This Integrated annual report aims to provide transparent and reliable
sustainability disclosure aligned with stakeholder expectations. BCE
used established frameworks and standards to guide the development
of the metrics and the information we disclose in this report.

We monitor standards issued by the International Sustainability
Standards Board (ISSB) and seek to align select select disclosures
with those standards. We also disclose select metrics informed by
the Sustainability Accounting Standards Board (SASB), the Global
Reporting Initiative (GRI) Standards and the United Nations Sustainable
Development Goals (SDGs). As a United Nations Global Compact (UNGC)
signatory since 2006, we report annually on progress in human rights,
labour, environment and anti-corruption. This report serves as our
official UNGC Communication on Progress.

This report is available online in English and French and is compatible
with most screen readers. Hyperlinks provide direct access to additional
information on our website or on third-party websites. To request this
report in an alternative format, please contact us via one of the methods
described on the Accessibility page on BCE.ca.

Non-financial reporting boundaries

The non-financial data for BCE contained in this report mostly aligns to
the same reporting entities as the BCE 2025 Annual financial statements
and reflect the BCE group of companies. Except for the employee
count metric, the non-financial metrics and disclosures presented
herein exclude the impacts of transactions that occurred during the
reporting period, due to lack of data availability. Among others, in 2025,
BCE completed two major transactions: the sale of its minority stake in
Maple Leaf Sports and Entertainment Ltd. (MLSE) and the acquisition of
Northwest Fiber Holdco, LLC (doing business as Ziply Fiber (Ziply Fiber)).
Any additional, indicator-specific exclusions are disclosed within the
methodology descriptions for the respective non-financial indicators.

Non-financial data verification and assurance

The Strategic overview and related sustainability disclosures published
on BCE.ca have been reviewed and approved by BCE employees
at the vice-president and director levels, in accordance with our
internal Certification procedures related to sustainability disclosures.
PricewaterhouseCoopers LLP (PwC) conducted a limited assurance
engagement on select sustainability metrics, with results available in
PwC's limited assurance report in the Responsibility section of BCE.ca.

Statement of responsibility

The Board of Directors of BCE (the Board) has reviewed and approved
this Integrated annual report. The report has been prepared by
management with reference to the <IR> Framework. In approving the
report, the Board considered the processes undertaken by management
and the information presented. Management is responsible for the
preparation of the report and for the completeness and accuracy of
the information presented relating to BCE's strategy, performance,
governance and long-term value creation.

Caution regarding forward-looking
statements

This Strategic overview contains forward-looking statements.
For a description of the related risk factors and assumptions,
please see the section entitled “Caution regarding forward-
looking statements” on page 32.

Supplementary information on metrics,
targets and methodologies

Restated data; revised or newly introduced non-financial metrics
and targets; and the underlying definitions, methodologies
and assumptions supporting key sustainability disclosures are
provided beginning on page 33. This includes explanations of
relevant climate-related terms, metrics and targets.

(1) Inthis report, the terms “we”, “us’, “our”, “BCE" and “the company” mean, as the context may require, either BCE Inc. or, collectively, BCE Inc, Bell Canada, their subsidiaries, joint arrangements
and associates. “Bell” means, as the context may require, either Bell Canada or, collectively, Bell Canada, its subsidiaries, joint arrangements and associates.
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mailto:investor.relations%40bell.ca?subject=
https://www.ifrs.org/groups/international-sustainability-standards-board/
https://sasb.ifrs.org/
https://www.globalreporting.org/
https://sdgs.un.org/goals
https://unglobalcompact.org/
https://www.bce.ca/Accessibility_services
https://www.bce.ca/
https://www.bce.ca/

Strategic overview

2025 highlights

Fastest

Bell Pure Fibre awarded
Canadda’s Fastest Internet
in the Ookla® Q3-Q4 2025
Speedtest™ Awards

Pure Fibre
Internet

240 million
customer
interactions

Bell conducts over
240 million customer
interactions each year

43.6%
adjusted

Highest annual adjusted
EBITDA margin in over
30 years at43.6%

EBITDA
margin

(1) Adjusted EBITDA margin is defined as adjusted EBITDA divided by operating revenues.

Bell 5G network awarded
Canada’s Fastest and Best

5G wireless network in

the Ookla® Q3-Q4 2025

Speedtest™ Awards

Bell Media produces
31,200+ hours of
original content across
its platforms

$651 million invested in

capital expenditures on

research and development
(R&D) activities, reaffirming
BCE as one of Canada’s top

investors in R&D

Fastest and

Best 5G

31,200+
hours of
original
content

$651 million
invested
in R&D
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Message from the
Chair of the Board

“Our integrated approach
emphasizes transparency,
prudent capital allocation,
operational efficiency and a
balanced long-term view.”

Gordon M. Nixon
Chair of the Board, BCE Inc.

Strong governance and oversight continue to quide BCE's approach
to long-term value creation for our customers and shareholders.
Through this period of industry transition and accelerated technology
advancement, the BCE Board and executive team are ensuring that the
company delivers responsibly while remaining focused on our purpose:
to advance how people connect with each other and the world.

The telecommunications and media sectors are evolving rapidly.
This year brought significant structural changes, heightened global
uncertainty and growing national attention on data security, digital
infrastructure and artificial intelligence (Al) sovereignty.

In this environment, strategy, risk oversight and performance are
deeply interconnected, offering a balanced long-term view for
sustained growth.

In 2025, the BCE Board provided oversight of the company’s strategic
direction, including the introduction of Bell Al Fabric, the acquisition of
Ziply Fiber, which expands our fibre presence in the Pacific Northwest
of the United States, and our three-year strategic plan unveiled at
BCE's 2025 Investor Day. This plan reflects a deliberate pivot toward
scalable growth platforms — notably fibre, wireless, Al-powered
enterprise solutions and digital media - supported by disciplined capital
allocation and enhanced operational efficiency. Underpinning this
strategic direction is our continued commitment to our customers and
to delivering a better customer experience.

BCE INC. 2025 INTEGRATED ANNUAL REPORT

We also remain steadfast in our dedication to Bell for Better, including
leadership in mental health through Bell Let's Talk and initiatives that
build resilient, inclusive communities across Canada.

As this is my final letter as Chair, | want to express my sincere
appreciation to my fellow directors, the leadership team, Bell team
members, and especially to our customers and shareholders for their
continued confidence. It has been a privilege to serve on BCE's Board
since 2014 and as Chair since 2016. | am confident that BCE is well
positioned to continue advancing the digital infrastructure that is critical
to Canada'’s competitiveness while delivering sustainable performance
and long-term value.

On behalf of the Board, thank you for your trust and support.

=

Gordon M. Nixon
Chair of the Board, BCE Inc.



Message from the
President and CEO

“We are executing a clear,
disciplined plan focused on
sustainable growth and anchored
in four strategic priorities.”

Mirko Bibic
President and Chief Executive Officer
BCE Inc. and Bell Canada

Connection defines our business and our purpose. For more than
145 years, Bell has helped people stay connected, informed and
entertained. Today, that enduring commitment guides our strategy
and transformation in an increasingly digital economy.

We are executing a clear, disciplined plan focused on sustainable growth
and anchored in four strategic priorities:

» Put the customer first

» Deliver the best fibre and wireless networks

» Lead in enterprise with Al-powered solutions

+ Build a digital media and content powerhouse

In 2025, we made meaningful progress across each of these priorities.

Our customers are our number one priority, and meeting their evolving
needs is at the heart of everything we do. In 2025, we continued to
simplify the customer experience, using Al-enabled tools to make it
easier to do business with Bell while improving retention and long-term
value. We strengthened our network leadership with the acquisition of
Ziply Fiber, expanding our footprint beyond Canada and positioning
Bell as a leading North American fibre provider with the ambition to
connect up to 16 million locations across the continent over time.

We also moved decisively to lead in enterprise with Al-powered
solutions. As Canadian organizations approach Al adoption at scale, Bell
is helping accelerate this shift through sovereign, Canadian-controlled
infrastructure. Bell Al Fabric — our full-stack, made-in-Canada Al
platform — combines our fibre and 5G wireless networks, purpose-built
Al data centres, partnerships with Canadian innovators and a growing
suite of automation and cybersecurity capabilities. This positions Bell as
a trusted partner for businesses and governments that require secure,
scalable and locally governed Al solutions.

At the same time, Bell Media continues its transformation into a digital
media and content powerhouse. By growing Crave, expanding digital
advertising and investing in premium Canadian and global content, Bell
Media is meeting audiences where they are and projecting a distinct
Canadian voice in an increasingly competitive global media landscape.

Operational efficiency remains central to our outlook. At our 2025
Investor Day, we outlined a multi-year program targeting $1.5 billion
in cost savings by 2028, strengthening our competitive position and
supporting disciplined capital allocation and balance sheet resilience.

Our progress reflects the strength of our people, networks and
partnerships. Thank you to our customers, partners, shareholders and
team members for your continued trust.

NI fhse

Mirko Bibic
President and Chief Executive Officer,
BCE Inc. and Bell Canada

BCE INC. 2025 INTEGRATED ANNUAL REPORT
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About our business

Our purpose & strategic priorities

Our purpose

To advance how people connect with each other and the world

As Canada's largest communications company,’ we strive to create exceptional experiences and positive impacts for everyone we serve.
Reliable, high-performance connectivity and digital solutions power nearly every aspect of daily life. By investing in world-class fibre and
wireless networks and deploying cloud-based, Al-enabled technologies, we seek to help people and businesses thrive in an increasingly
digital world.

Our strategic priorities

Driving sustainable growth through network leadership, digital
transformation and customer-focused innovation

Our strategy is quided by four interconnected priorities that bring our purpose to life while strengthening customer experience, operational
efficiency and long-term value creation. BCE's disciplined capital allocation strateqy, supported by sustainable free cash flow growth,
positions the company to drive total shareholder return.

1. & 2. )
Put the Deliver the best fibre

customer first and wireless networks

Deliver simple, seamless and personalized experiences Deliver fast, reliable and resilient connectivity across Canada
powered by data and Al to deliver service excellence, deepen and the Pacific Northwest of the United States (U.S.) with
relationships, reduce churn and increase lifetime value. leadership in fibre and 5G innovation.

3. 2 /]

Lead in enterprise Build a digital media

with Al-powered solutions and content powerhouse

Enable businesses and governments to accelerate digital Engage audiences across platforms with trusted news,
transformation with secure, scalable cloud, Al, cybersecurity, entertainment, sports and streaming experiences, supported
Internet of Things (loT) and managed services that improve by data-driven advertising and original content.

efficiency and competitiveness.

These priorities, supported by disciplined capital allocation and engaged team members,
position Bell to drive innovation, resilience and sustainable value for all stakeholders.

(1) Based on total revenue and total combined customer connections.

BCE INC. 2025 INTEGRATED ANNUAL REPORT



BCE at a glance

Connecting Canadians through world-class networks, technology and media

BCE, through Bell, delivers broadband, wireless, enterprise and media services to residential, business and wholesale
customers across Canada, and, through Ziply Fiber, offers fibre Internet in the Pacific Northwest of the U.S. Guided by
our purpose, we invest in world-class fibre and 5G wireless networks, digital innovation and customer-first experiences

to create value and drive sustainable growth.

Key businesses:
Bell CTS Canada

» Provides Bell Pure Fibre Internet, Fibe TV and national wireless
services, including 5G+, 5G and 4G LTE.

+ Delivers enterprise solutions across four pillars: core communications
services, cybersecurity through Bell Cyber, service integration of Al
automation platforms through Ateko and full-stack Al solutions with
Bell Al Fabric.

« Offers wholesale services extending our network reach across
Canada.

» Has more than 7,000 retail points of distribution across Canada,
including over 1,000 Bell, Virgin Plus, Lucky Mobile, Best Buy Express
and Staples locations, as well as Glentel operated locations (WIRELESS
WAVE, Tbooth wireless and The Mobile Shop) and other third-party
dealer and retailer locations.

BCE's business segments
At December 31, 2025

Bell CTS
Canada

(1) Network FiberCo is a strategic partnership between BCE and PSP Investments, one of Canada’s largest pension investors, for the development of fibre infrastructure through Ziply Fiber in

underserved markets in the United States.

Bell CTS U.S.

» Expands Bell's fibre presence through Ziply Fiber, a leading fibre
Internet provider in the U.S. Pacific Northwest.

+ Builds scale through Network FiberCo," creating a platform to
potentially reach up to 8 million U.S. fibre locations and reinforcing
Bell's position as one of North America’s largest fibre providers.

Bell Media

Is Canada’s leading media and entertainment company with a
portfolio of assets in premium video, audio, out-of-home advertising
and digital.

» Includes Crave, CTV, Noovo, TSN, RDS, iHeartRadio Canada and Astral
out-of-home network, supported by data-driven advertising and
content creation capabilities.

Bell delivers the networks,
technology and content
that keep people connected,
informed and entertained
while enabling businesses to
compete on the world stage.

BCE INC. 2025 INTEGRATED ANNUAL REPORT
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2025 financial performance

Financial and operational highlights

In 2025, the Bell team delivered communications technologies in support of Bell's purpose to advance how people
connect with each other and the world. These connections — supported by our networks, services and people —
continue to underpin BCE's long-term performance and growth.

2025 financial performance Actual Target®®
Revenue growth ! 0.2% 0% to 2%
Adjusted EBITDA" growth ! 07% 0% to 2%
Net earnings growth n.m. No target provided
Capital intensity @ 151% Approx. 15%
Net earnings per share (EPS) growth n.m. No target provided
Adjusted net earnings per share (adjusted EPS) ! growth (7.9%) (13%) to (10%)
Cash flows from operating activities growth 0.1% No target provided
Free cash flow ! growth 10.0% 6% to %

<

(10,

(n)
(12)
(13)

BCE Connections — 2025

Total consumer,
business and wholesale
customer connections

Mobile - Residential
connected (5)(7)(8) (10} 12) 4.89M IPTV @) phone
devices © (5)(7)(8) (12) 13)

- not meaningful

Compared to 2024.

Adjusted EBITDA is a total of segments measure, adjusted EPS is a non-GAAP ratio and free cash flow is a non-GAAP financial measure. These financial measures do not have any standardized
meaning under IFRS® Accounting Standards. Therefore, they are unlikely to be comparable to similar measures presented by other issuers. We define adjusted EPS as adjusted net earnings
per BCE common share. Refer to section 11, Non-GAAP financial measures, other financial measures and key performance indicators (KPIs) of the BCE 2025 Annual MD8A for more information
on these measures including, in the case of adjusted EBITDA, a reconciliation to net earnings as being the most directly comparable financial measure under IFRS Accounting Standards and
for free cash flow, a reconciliation to cash flows from operating activities as being the most directly comparable financial measure under IFRS Accounting Standards.

Capital intensity is defined as capital expenditures divided by operating revenues.

As announced in a news release issued on May 8, 2025, and available on SEDAR+ at www.sedarplus.ca, we revised our annualized common dividend per share guidance for 2025 downward
from $3.99, previously announced on February 6, 2025, to $1.75. All other financial guidance targets remained unchanged at that time.

As announced in a news release issued on August 7, 2025, and available on SEDAR+ at www.sedarplus.ca, we revised our revenue growth, adjusted EBITDA growth, capital intensity, adjusted
EPS growth and free cash flow growth guidance targets for 2025, previously announced on February 6, 2025, from ranges of (3%) to 1%, (2%) to 2%, approximately 14%, (13%) to (8%), and 11%
to 19%, respectively, to ranges of 0% to 2%, 0% to 2%, approximately 15%, (13%) to (10%) and 6% to 11%, respectively. Annualized common dividend per share guidance remained unchanged
at that time.

In Q4 2025, after a comprehensive review of Ziply Fiber subscriber accounts following our acquisition on August 1, 2025, we reduced our retail high-speed Internet and retail residential NAS
subscriber bases, by 13,029 and 1,106 customers, respectively, to align with Bell methodology for customer deactivations.

In Q3 2025, Bell CTS Canada reduced its postpaid mobile phone and connected device subscriber bases by 51,541 and 7,867, respectively, following a review of a public sector customer
account to eliminate subscribers with no usage.

In Q3 2025, as a result of the acquisition of Ziply Fiber on August 1, 2025, Bell CTS U.S. retail high-speed Internet, retail IPTV and retail residential NAS lines subscriber bases increased by
442,225, 6,089 and 84,440 subscribers, respectively.

In Q1 2025, we reduced our retail high-speed Internet, retail IPTV and retail residential NAS lines subscriber bases by 80,666, 441 and 14,150 subscribers, respectively, in Bell CTS Canada as
at March 31, 2025, as we stopped selling new plans for these services under the Distributel, Acanac, Oricom and B2B2C brands. Additionally, at the beginning of Q1 2025, we reduced our
retail high-speed Internet subscriber base by 2,783 subscribers in Bell CTS Canada to adjust for prior year customer deactivations following a review of customer accounts

In Q4 2024, we removed 124,216 Bell prepaid mobile phone subscribers from our prepaid mobile phone subscriber base in Bell CTS Canada as at December 31, 2024, as we stopped selling
new plans for this service as of that date.

In Q3 2024, we removed 77,971 Virgin Plus prepaid mobile phone subscribers from our prepaid mobile phone subscriber base in Bell CTS Canada as at September 30, 2024, as we stopped
selling new plans for this service as of that date. Additionally, as a result of a recent CRTC decision on wholesale high-speed Internet access services, we are no longer able to resell cable
Internet services to new customers in our wireline footprint as of September 12, 2024, and consequently, in Bell CTS Canada, we removed all of the existing 106,259 cable subscribers in our
wireline footprint from our retail high-speed Internet subscriber base as of that date.

In Q2 2024, we increased our retail IPTV subscriber base by 40,997 in Bell CTS Canada to align the deactivation policy for our Fibe TV streaming services to our traditional Fibe TV service.
Excludes wholesale customers.

Excludes business telephone services.

BCE INC. 2025 INTEGRATED ANNUAL REPORT



Corporate responsibility approach

Bell's corporate responsibility approach supports our purpose to advance how people connect with each other
and the world. Through our business activities, we seek to contribute to the social and economic well-being of
the communities we serve while working to manage our environmental impact. Our sustainability disclosures are
informed by the <IR> Framework, and we focus on creating long-term value through the responsible management
of our key resources — Bell's six capitals: Our networks, Our customers & relationships, Our products & services,

Our environment, Our people, and Our financial resources.

How we identify and prioritize sustainability topics

Sustainability topics are identified through ongoing assessment of our
operating environment, including upstream and downstream of our
direct operations; regulatory and industry developments; and emerging
risks and opportunities. We prioritize topics based on their potential
to affect enterprise value, communities and the environment. These
insights guide our objectives, policies and performance expectations,
which are embedded across corporate responsibility governance,
enterprise risk management and strategic planning. We seek to
continually measure and report progress to support accountability
and improvement.

How stakeholders shape our priorities

Input from customers, employees, investors, suppliers, governments,
non-profit organizations, Indigenous and community partners and
academic institutions play a central role in shaping sustainability
priorities. Our most recent corporate responsibility priority assessment
(2023), informed by GRI Standards, confirmed strong alignment between
stakeholder expectations, Bell for Better initiatives and our long-term
value-creation model. We continue to track evolving trends — from
climate resilience and digital equity to Al governance and data
responsibility — to seek to ensure our priorities reflect the changing
external landscape.

STRATEGIC OVERVIEW About our business

OUR PEOPLE
Career journeys that shape the future

A meaningful career is more than a job — it's a journey. Our people told us that growth matters
most, and we've responded by expanding career pathways and deepening skills programs that
help employees reach their goals. From frontline roles to engineering and media production, we
design experiences that open doors and enable long-term success.

Our nationally recognized graduate program — named a Top Employer for Young People ! —
continues to develop high-potential early-career talent across networks, media, marketing,
cybersecurity and digital services. Participants gain meaningful exposure to different parts of the
business, supported through structured onboarding and mentorship opportunities, and contribute
to a range of projects from day one with curiosity and purpose. Many alumni have advanced into
senior roles, demonstrating the lasting impact of early investment in early-career development.

By supporting careers, we grow future leaders, strengthen engagement and retention, and build
the capabilities that power the execution of Bell's strategy.

(1) Bell was recognized as one of “Canada’s Top Employers for Young People” in years 2018 to 2025 by Canada’s Top 100 Employers. Winners are evaluated and selected based on the programs
offered to attract and retain young employees, when compared to other employers in the same field.

BCE INC. 2025 INTEGRATED ANNUAL REPORT 9
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Qur value creation model|

Our value creation model demonstrates how our initiatives seek to create long-term value. It reflects the resources
and relationships — our six capitals — that underpin Bell's success and contribute to positive outcomes for customers,
communities, employees, investors and society. The following pages illustrate how this model comes to life through

our actions, performance and outcomes.

Connecting strategy and sustainability
The following table illustrates how our priority sustainability topics align with Bell's six capitals, strategic priorities and long-term value creation.

Our capitals

no,
&

Our networks

Reliable, accessible and affordable
world-class broadband fibre and
wireless networks.

Our customers and
relationships

Strong relationships with customers,
communities and suppliers.

Our products and services

Innovative and compelling products,
services and media content
addressing societal demands.

Our environment

Responsible environmental
management throughout
our operations.

Our people

Skilled and engaged team members.

Our financial resources

Capital from our investors, returns on
our investments and free cash flow
generated from our operations.

BCE INC. 2025 INTEGRATED ANNUAL REPORT

Sustainability topic

Network coverage and
reliability

Data privacy

Information security

Customer service and
satisfaction

Community investment and
partnerships

Responsible procurement
through suppliers

Business ethics

Reducing the digital divide

Enabling transition to a
low-carbon economy

Ethical media practices

Producing original content

Climate change

Energy management

Circular economy

Biodiversity and ecosystems

Inclusion and belonging

Team member well-being

Team member engagement
and development

Sustainable financing

Our strategy

Purpose

BCE's purpose is to advance how
people connect with each other
and the world.

Through Bell for Better, we
demonstrate our commitment
to create a better world,
better communities and

a better workplace.

Every day, we are dedicated to
advancing our purpose. We are
committed to transforming our
business by executing on our
four strategic priorities.

Put the customer First

Deliver the best fibre
and wireless networks

Lead in enterprise
with Al-powered solutions

Build a digital media
and content powerhouse




Operating environment

Our business is influenced by macroeconomic, technological and societal trends that shape demand for connectivity and digital services.
Understanding these forces helps Bell adapt its strategy, manage risks and opportunities, and create value over the short, medium and long term.

Our outcomes

Powering Canada’s prosperity

Connecting Canadians with world-leading
technology to support Canada's growth agenda,
productivity and leadership in innovation.

Enabling better experiences

Smart solutions and partnerships that champion
customer experience and support community

resiliency and growth.

Enhancing opportunities for Canadians

Providing the capabilities and tools for
consumers and businesses to thrive and prosper.

Contributing to environmental
sustainability

Addressing environmental impacts in

our operations through prevention and

mitigation actions.

An inclusive and engaged workforce

A workplace where team members know they
can have an impact, immerse themselves in
opportunities and feel like they belong.

Financial growth

Ongoing investment in our purpose and positive

returns to our investors.

Value we create

Connected customers through strong

trusted networks

PARTHERSHIPS
FOR THE GOALS

&

Sustainable society

Thriving team members

REDUCED
INEQUALITIES

-

(=)

Investor returns and strong capital structure

DECENT WORK AND
ECONOMIC GROWTH

o

How we measure value

Network coverage & reliability
Data privacy and Information security

Customer satisfaction
Community investment (mental health)
Supplier partnerships aligned with our values

Products and services that enable
low-carbon economy
Compelling content and digital transformation

Greenhouse gas emissions
Circular economy

Team member well-being and engagement
Inclusion and belonging

Revenue, adjusted EBITDA and free cash
flow growth

Available liquidity

Dividend payments

Sustainable financing

BCE INC. 2025 INTEGRATED ANNUAL REPORT
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Governance & oversight

Strong governance is at the heart of BCE's ability to create long-term value. Our Board and executive team work
together to set strategic direction, monitor performance and risk, and reinforce a culture rooted in accountability,

integrity and transparency.

Building on this foundation, the Board's oversight is focused primarily on
strategy and performance, while also encompassing key governance
matters such as technology, Al, cybersecurity, data privacy and
climate-related risks. Our Board committees have clear mandates
that ensure complex issues receive the appropriate expertise and
focused attention. Management, in turn, guides day-to-day execution
through robust internal controls and comprehensive enterprise risk
management processes.

To learn more about BCE's governance structure and Board committee
mandates, visit the Governance section of our website.

Ethics and conduct

Our Bell Code of Business Conduct provides various rules and guidelines
for ethical behaviour based on BCE's values, applicable laws and
requlations and corporate policies. The Code of Business Conduct
applies to employees, executives and directors. A confidential ethics
reporting channel is available to employees and external stakeholders to
raise concerns or seek guidance. All reports are reviewed, investigated,
and addressed as appropriate.

Policies on lobbying, political activity and Responsible Al further
reinforce trust, accountability and responsible decision-making.

Responsible supply chain practices
Our supply chain expectations are reinforced through the Supplier Code

of Conduct, assessments, audits and industry collaboration, including

participation in the Joint Alliance for Corporate Social Responsibility.
We work with suppliers to strengthen ethical conduct, environmental
responsibility, labour and human rights protections and data security.

Bell for Better

Bell for Better is our long-term commitment to create better outcomes
for all stakeholders, including Canadian communities, employees,
customers and shareholders and includes our Bell Let's Talk initiatives.
Discover more stories, impact and progress at the Bell for Better website.
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Our strateqic priorities

Put the customer first

Putting customers first means making every interaction simple, secure and seamless. With more than
{}Q{} 240 million direct interactions each year, every touchpoint is an opportunity to build trust and reduce
friction, supporting strong customer relationships that can contribute to positive community outcomes

and long-term value creation for shareholders.

Through continued investment in automation, Al and data analytics,
we are simplifying how customers connect with us and how quickly
we respond to their needs. Our focus on privacy, accessibility and
community partnerships supports Bell's purpose: to advance how
people connect with each other and the world.

How we create value

« Simpler, smarter service: Al and automation help improve
speed, accuracy and consistency across digital, voice and
in-person channels.

+ Trusted and secure connections: Strong privacy, cybersecurity
and fraud-prevention controls seek to protect customer data and
reinforce confidence.

» Accessible and inclusive design: Accessibility is embedded in our
products, digital experiences and customer support.

»  Community partnerships: Investments in mental health, digital literacy
and inclusion help strengthen communities and create long-term
social value.

Our strategy & approach

Bell's customer-first strategy focuses on long-term value creation,
operational effectiveness and building trust through simple, secure
and seamless customer experiences. Our approach prioritizes reducing
friction, improving consistency and strengthening relationships across
digital, voice and in-person channels, supporting sustainable growth
and positive community outcomes.

Our strategic priorities are supported by the following focus areas:

1. Modernize platforms and processes: Transform core systems, service
platforms and operating models to enable faster, more consistent
and scalable customer interactions.

2. Advance risk management and controls: Strengthen governance,
privacy-by-design practices and security frameworks to support
trust and resilience across operations.

3. Embed inclusive standards: Apply accessibility and inclusive-design
principles across product development, digital platforms and
internal practices.

4. Partner for social impact: Collaborate with community organizations
and public-sector partners to deliver programs that support mental
health, digital inclusion and social well-being.

Since 2020, this transformation has been anchored in four core
promises that guide every interaction: we aim to make service faster
and more frictionless; encourage consistent follow-through from sales
to support; create more seamless journeys across digital and human
channels; and provide a unified, intuitive experience that reduces effort,
builds trust and delivers better outcomes. Whether online, in-store or
over the phone, we are committed to making every touchpoint feel
connected, simple and customer-centered.
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Performance & outcomes

Monitoring impact & progress

2025
KPI How we measure success performance  YoY change Verification Result
Customer Improved
Target achieved
satisfaction & Reduce Bell's share of CCTS complaints 16.8% e?cir?é o CCTS 8 9 )
service unIitL_.J P : 9 etter customer experience
points
) Decreased
Information o - ) . . Surpassed target
———— 90% information security training by 2 pwC S b
Y completion by team members percentage ) trorjger teom nsnieEr
awareness points information security awareness
Information | hishi Im%rO\{ed Target achieved
’ mprove year-over-year phishing y 0 )
sggurltg simulation report rate percentage Pwe ngagEd qmd aiEEloping
vigilance . security culture
point
Commitment to Zero unresolved well-founded privacy Target achieved
resolving privacy | complaints from the Office of the No change opPC Responsiveness to privacy
complaints Privacy Commissioner of Canada (OPC) issues
. . Making communities better by
. Donations and partnerships to support . .
Community S , : Decreased Internal reducing mental health stigma,
) communities, including groundbreaking $16.9M - ; PN .
investment . by $3.4M validation promoting digital inclusion and
work in mental health ; ) .
supporting social well-being
Employee 77,100 . Internal Mobilized worlforce
R Volunteer hours logged New metric - contributing to a positive
volunteering hours validation ) ) o
difference in our communities

Modernizing the customer experience

Bell continues to transform how people engage with us by focusing
on making every interaction simple, intuitive and secure. With such
a high volume of customer touchpoints each year, even small
improvements add up to meaningful impact — shorter wait times,
clearer communication and more control for customers.

Digital tools play a central role in this shift. The award-winning
MyBell app now serves as the primary service gateway for millions
of customers, offering real-time billing, appointment scheduling and
troubleshooting in a single place. Our Al-powered Virtual Assistant
handled 15 million interactions in 2025, resolving over half without the
need for a live agent and providing 24/7 bilinqual support. Later in
2026, a new voice-enabled assistant powered by generative Al will
help further simplify how customers navigate services and get answers.

Modernization is also improving reliability. Our Virtual Repair Tool has
eliminated more than one million support calls since launch, while
self-installation kits allow customers to activate Internet or mobility
services in under 15 minutes. Al-enabled quality management now
supports evaluations for over half of customer-care agents, improving
coaching and consistency.

Together, these advances are helping reduce effort, improve satisfaction
and strengthen long-term customer trust, reflected in a 45% reduction
in CCTS complaints over six years. @

Safeguarding privacy & security

Protecting customer information is fundamental to Bell's brand trust. Our
integrated privacy, security and fraud-prevention programs ¥ apply
across all lines of business and are reinforced by mandatory training,
continuous monitoring and globally recognized certifications, including
ISO/IEC 27001, SOC 2 and Payment Card Industry (PC) standards.

Bell maintains rigorous processes to safeguard privacy and respond
promptly to potential issues. When we become aware of a suspected
breach of privacy, we follow strict protocols to investigate, assess the
situation and implement mitigation strategies to prevent recurrence.
We aim to have zero unresolved well-founded privacy complaints from
the Office of the Privacy Commissioner of Canada, and we achieved
this goal again in 2025.

In 2025, we introduced Bell Cyber, our cybersecurity solutions brand
that helps protect enterprises by enabling faster detection and
stronger perimeter protection across networks, cloud environments
and customer-facing platforms. Our 24/7 Security Operations Centre
analyzes billions of threat signals each year, supported by real-time
intelligence from the Canadian Cyber Threat Exchange, a national,
cross-sector threat forum where security professionals exchange
actionable threat intelligence and mitigation measures with peers.
Bell's new Customer Identity and Access Management system adds
Al-powered identity proofing and multifactor authentication, helping
reducing fraud losses while minimizing customer friction.

(1) PwC provided limited assurance over the 2025 performance data point; see PwC'’s limited assurance report.

(2) The CCTS numbers/data only includes Bell Canada (this excludes Bell Aliant, Bell MTS, Virgin Plus, Lucky Mobile, PC Mobile). Bell reduced its share of industry complaints by 45% over the past
six years based on data from the 2018-2019 Annual Report through to the 2024-2025 Annual Report from the CCTS.

(3) Bell's Privacy and Information Security policies establish enterprise-wide standards to protect data confidentiality, integrity and availability.
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OUR PEOPLE

Recognition that builds community

Celebrating each other matters. Through Better Together, more than
95% of employees participate in recognition, with ~80% of leaders
active monthly last year. The Bravo Award honours outstanding impact
and leadership. Recognition strengthens collaboration, reinforces our
values and fuels momentum in our transformation.

Bell maintains rigorous processes to safequard privacy and respond
promptly to potential issues. When we become aware of a suspected
breach of privacy, we follow strict protocols to investigate, assess the
situation and implement mitigation strategies to prevent recurrence.
We aim to have zero unresolved well-founded privacy complaints from
the Office of the Privacy Commissioner of Canada, and we achieved
this goal again in 2025.

Our data governance approach helps safequard data throughout its
life cycle, quided by a comprehensive policy framework for privacy,
information security, data access and records management. All
employees are required to complete mandatory training on these
requirements, and we embed privacy-by-design principles into product
development, service delivery and Al governance.

In 2025, BCE invested $651 million in capital
expenditures on R&D activities. This builds
on our strong performance in 2024, when
BCE invested $573 million, ranking BCE
among the top 10 R&D investors in Canada.?

In 2025, Bell achieved its Information security awareness objective,
maintaining a 93% information security training completion rate. We
also achieved our Information security vigilance objective, with a 37%
phishing-simulation reporting rate, ' a 1% year-over-year improvement.
Although incremental, this increase reflects strong employee awareness
and continued proactive engagement across the organization. We
believe that a combination of training, clear messaging and positive
reinforcement has driven these results, which demonstrate our
team members’ commitment to keeping Bell's and our customers’
information secure.

In 2025, BCE invested $651 million in capital expenditures on R&D
activities. This builds on our strong performance in 2024, when BCE
invested $573 million, ranking BCE among the top 10 R&D @ investors
in Canada.

Championing accessibility for all

Accessibility is built into how we design, serve and hire. Under our
Accessibility Plan (2023-2026), more than 91% of employees have
completed mandatory training on accessibility laws, inclusive service
and universal design. Our Ac